
Aylestone Business & Enterprise College (ABEC), Broadlands and Withington 

Federated Governing Body 
Proposed Committee Structure

Parent LA Staff Co-opted

Chris Hales Andrew Teale Simon Robertson (HT) Rebecca Kirk

Vacancy Emma Bridger Jean Bennett

Jane Davies

Rachel Rice (C)

Claire Yates (S)

Janet Mathews

Sarah Kilby 

Vacancy 

Proposed 2 1 2 8 13

Note:  Staff gov must not exceed 1/3

Proposed Committee Structure

Meet termly as a minimum

Purpose Gov SLT

Jane Davies

Andrew Teale

Jean Bennett

Simon Robertson

Claire Yates

Nigel O Neil

Cal Hendry

Meet termly as a minimum

Purpose Gov SLT

A.  Improving standards 

To monitor the learning outcomes and teacher provision across the 

three schools ensuring appropriate  interventions and assessments in 

place across all groups supported by a road and balanced curriculum.

B.  Well being 



Janet Matthews

Emma Bridger

Sarah Kilby

Sian Alderton

Nick Moores

Sarah 

Houchen

Meet termly as a minimum

Purpose Gov SLT

Rachel Rice

Rebecca Kirk

Chris Hales

Vacancy

Simon 

Robertson

Steve 

Cameron

D. Leadership & strategy - incorp performance management Meet termly as a minimum

Purpose Gov SLT

3 chairs
Simon 

Robertson

Disciplinary hearing committee A

xxxx

xxxx

xxxx

xxxx (reserve)

Disciplinary appeals committee B

xxxx

xxxx

xxxx

xxxx (reserve)

To undertake statutory duties in relation to HT performance 

To consider the strategic direction of the federation and monitor 

To monitor the  welfare and pastoral provision across the three schools 

for all groups of children ensuring positive behaviour, attendance and 

values.   appropriate engagement with families and the wider 

community

C. Resources 

To  monitor finance, buildings and estates, health and safety and 

personnel matters. Consider pay progression requests



Proposed Link Governors

Clear written remits, 

Understanding of role, 

records of visits, report 

back to committee,  

support in place

Gov SLT

A Early Years Foundation Stage Jean

A Numeracy Andrew

A Literacy Claire

A Pupil premium Jane

B Behaviour & Attendance Sarah

B Safeguarding and child protection (looked after children)Janet

B Inclusion, equality, SEN

B Spiritual, moral, social, cultural/British Values Emma

C Budget monitoring, value for money Chris/Rachel

C H & S/Premises development vacancy/Rachel

C Compliance Rebecca

C & D Leadership and management Rachel

Training coordinator governor Rachel


